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USING THIS RESOURCE GUIDE

Contents

This guide contains a variety of resources.  The Maine Department of Education encourages all districts to begin or continue the development

of a comprehensive assessment system, not only to comply with the provisions of the legislative acts establishing a comprehensive

assessment system, but also to create an integrated system of curriculum, instruction and assessment that truly provides all children with

Figure 3: The Features of a Learning Results System (Venn Diagram) . . . . . . . . . . . . . . . . .  8
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the best possible education the districts can deliver.  A student graduating from a district is not judged by higher education institutions or

employers on whether the district had sufficient resources or subscribed to a particular philosophy, but rather on what that student knows

and is able to do.  If a district is to successfully educate its students, it must engage in regular evaluation of all its work, including its

assessment systems.  The resource guide uses the Principles and Indicators for Student Assessment Systems (copy

included) from the National Forum on Assessment as its underlying premise.  These principles were chosen because they align with Maine’s

own work on assessment and have specific indicators as well as broad principles.  The specific indicators allow districts to measure their

assessment systems more precisely against the standards and also to track their progress in developing assessment systems.  The work is

complex, and the indicators give districts a means of noting progress even when there is still much to do.  

There are four main sections to the guide.  The first section, Developing Local Assessment Systems, explains the Principles of Assessment,

considers the foundations of a Learning Results assessment system, and offers lessons learned about assessment from Maine school

districts.  This overview is intended to help districts consider where to start; it may be useful as whole-school professional development

reading. 

The second section, Case Studies: A Collection of Six District Approaches, describes the assessment work of six districts who presented at a

recent local assessment system seminar.  It is intended to give snapshots of the kinds of work a district might choose to do.  It also gives

contact information to follow up with other districts.  

The third section, Self-Assessment Tools: Templates and Guides for Developing Local Assessment Systems, gives suggested procedures and

templates for district self-evaluation.  The fourth section is an annotated bibliography compiled by Maine Department of Education staff and

various school districts containing suggested assessment resources.

Using This Guide

What if there is no district wide assessment system in place?

There are very few districts in the state with a comprehensive system in place.  Even those with district wide assessments in core areas such

as writing will want to build other components, e.g., Fine Arts, or to review classroom assessments, which are frequently not in complete

alignment with other assessments or with current curriculum and instruction practices.  

What are some districts doing?

The resource guide offers a number of avenues for exploring assessment issues.  Case studies of the various districts involved in a recent

local assessment system seminar offer examples of starting points for building an assessment system.  For example, the case studies of a

high school graduation dependent on exhibitions and of a district implementation of exhibition assessments demonstrate how one school in a

district may lead the way for school wide or district wide discussions of assessment practices.  Another case study highlights the use of

performance assessments and writing portfolios in the lower grades.  Vocational systems offer significant practical experience with

performance assessments, and that case study may be useful for secondary discussions.

Are there templates available?

The self-evaluation tools include several templates. The Local Assessment System Inventory (p. 62) and the Local Assessment System

Inventory Summary Sheet (p. 66) are for organizing all assessment instruments currently used by the district. The Assessment Principles and
1



What is the teacher’s role in this work?

An assessment system is just that, a system.  Its success or failure will in some way be connected to the investment of the people

implementing it.  One case study discusses a district’s decision that “assessment is teacher’s work.”  The district engaged in thoughtful

planning to establish structures encouraging participation by all teachers.  The concrete professional development activities described in the

case studies and proceedings provide useful ways of engaging teachers in the process of developing an assessment system.

How do vocational and secondary schools link?

Vocational schools often work somewhat independently of sending districts, and the logistics of organizing representation from five or six

sending districts can seem daunting.  Linkage with sending schools is a goal that all vocational centers are generally eager to pursue; the tools

in this kit provide a basis to establish a common dialogue among “academic” and “vocational” instructors around assessment issues.

Indicators Narrative (p. 67) may be used to briefly place district work against principles.  The Self- Assessment Continuum (p. 71) template is

a lengthier version, suitable for completion as a team activity. 

Where do we start?

Use the tools provided to determine what is already in place and where a constructive starting point might be.  A practical way to encourage

implementation may be establishing cross-school study groups to pursue greater dissemination of assessment practices throughout the

district.  The case study highlighting cross-grade work on developing assessments throughout a K - 12 system, for example, is a useful study

group reading, particularly followed by use of the Self-Assessment Continuum (p. 71).  Several case studies describe the initial steps districts

took in order to begin assessment work and these may be useful as study group material or as guides to the development of action plans.

Inviting teachers and administrators from these districts to discuss their work, either at a community forum or with small groups, may be a

source of inspiration.  Case studies include contact information for the districts.

How can we use these tools to build continuity within the district?

Two or three grade clusters within the district, perhaps high school teachers with middle school teachers, or middle and elementary teachers,

might meet to develop articulated assessments.  The self-assessment tools included with the resource guide, especially the Local Assessment

System Inventory (p. 62) and the Local Assessment System Inventory Summary Sheet (p. 66), provide starting points for conversations

among grade clusters about their current work and their future goals.  

How do we evaluate the data?

Developing an assessment system is not about throwing the baby out with the bath water; it’s about analyzing what exists and filling in

where there are gaps.   Two case studies describe the establishment of data feedback loops that involve most district personnel in the

scoring of assessments and evaluation and use of data.  Once districts have completed the self-assessment templates, they will be able to

determine action steps to plan not only for the collection of data but also for data evaluation, curriculum development, professional

development and instructional strategies linked to assessment system development.
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engaged observer, helping the district to determine areas of strengths and challenge, including dealing with validity and reliability (see page

21 of the attachment entitled, Principles and Indicators for Student Assessment Systems).  The process outlined in the

tools section of this guide suggests inviting a critical friend to complete the self-assessment inventories (p. 55), (generally with information

supplied by the district) and then meet with a district team or committee to compare inventories and discuss any discrepancies.  Multiple

districts in the same region may want to organize a mini-seminar and invite several “critical friends”, who can then review their impressions

with each other, adding more viewpoints to the conversation.

Districts may find it helpful to use outside experts from time to time.  Districts highlighted in the case studies sometimes employed

psychometricians or other consultants to help establish particular assessment practices.  In the initial stages of self-assessment, however, the

most helpful expertise a district can have is a “critical friend”.  Districts may want to ask a neighboring superintendent, a community member,

or other person familiar with the district to participate in the self-assessment process with them.  The critical friend is not a “rater” of the

district; rather, the friend serves as an 

What if central office has a good handle on the purpose and uses of district assessments, but individual schools, grade levels

and departments are less clear?

Sharing information about large-scale assessments with the grade levels involved is typical practice for many districts; sharing information

about large-scale assessments with everyone may be less so.  Many districts do not routinely share much about grade-level or classroom

assessments across grade levels.  A necessary first step may be school wide discussions about classroom assessment.  Completing the

inventory tool as a district is one way to ensure participation in district assessments across grades.

What kinds of expertise from outside the district will we need?



“Critical Friends” Panel

The “critical friends” served as outside “eyes” for the district teams.  Their role was to ask questions and push the district’s thinking further

rather than to pass judgment on the district’s assessment systems.  The “critical friends” represented a range of Maine expertise on teaching

and learning.  The panel included Ted Coladarci, College of Education at the University of Maine; Polly Ward, Director of Administrative and

Personnel Services, Maine School Management; Susanne MacArthur, English Teacher, South Portland High School; Michael Cormier,

Superintendent of MSAD #9, Farmington; Mona Baker, Regional Educational Services Team, Maine Department of Education; and Jill

Rosenblum, Assessment Specialist, Maine Math and Science Alliance.  

The Process

The seminar process encouraged districts to examine their emphases as well as the effectiveness of present assessment system components.

Through a series of self-assessments, (templates for these are contained in the Tools section of this document) team discussions, and

meetings with critical friends, district teams evaluated themselves on the current state of their assessment systems as measured against the

standards set forth by the National Forum on Assessment (attachment, p. 14).  The critical friends and teams described each aspect of a

district’s assessment system as exploring, transitioning or transforming, terms common to a number of restructuring processes,

INTRODUCTION

This guide, produced by the Maine Department of Education, is intended to provide support to Maine school districts as they launch their local

assessment systems.  In May, 1998, the Maine Department of Education, in collaboration with the Northeast Regional Educational Laboratory

at Brown University (LAB), invited six teams from Maine school districts to discuss their local assessment systems and to pilot the use of the

self-assessment tools contained in this guide.  Also invited to participate were interested observers as well as a panel of educators to serve as

“critical friends”.  The design of Maine’s comprehensive assessment system, which depends heavily on the development of local assessments,

offers districts the opportunity to create a system that is tailored to a specific district’s needs; however, districts also bear the responsibility

of ensuring that the assessment system they develop treats all students fairly, is aligned with the Learning Results and is, in fact, a coherent

system.  What has historically been a patchwork of teacher- made assessments, standardized tests, and state tests must become a cohesive

structure that works concurrently with the structures for curriculum and instruction.  Regardless of the particular demographic or geographic

circumstances of each district, all districts are faced with evaluating their current assessment system, aligning with curriculum and learning

standards, and developing their particular district components of Maine’s largely local assessment system.  The initial Local Assessment

System Seminar showcased some successful elements of local assessment systems, while recognizing that no one district has all the

answers, and no one district has designed a system that incorporates all of the complexities of the task.  

The Districts and Presentation Teams

The six presenting districts were the Lewiston Regional Technical Center, the Bangor School Department, Noble High School representing

MSAD #60, Narragansett Elementary School representing the Gorham School District, MSAD #52, and MSAD #27.  The districts and their

approaches to the development of a local assessment system are profiled in the attached case studies. Teams were variously composed of

central office personnel, building administrators, teachers, technical coordinators, and retired teachers.



such as the Learning Results Implementation Grants, and used in Improving America’s Schools Act.  Exploring indicated an area of

assessment in which the district was somewhat involved, but had not initiated a systemic process for that principle or indicator.

Transitioning  indicated an area of assessment in which the district was in the implementation phase, but which still lacked complete

development.  Transforming indicated those areas in which the district had a structure that was fully developed across all sectors of the

district.  The matrices used in the process are in the Tools section of this guide.  In closing activities, teams anticipated what would be their

next steps in building a comprehensive local assessment system.  These are detailed in the Case Studies section.

Results and Acknowledgments

The Local Assessment System Seminar participants, whether school team members, “critical friends”, or observers, shared generously of

their time and expertise.  Their honest reflection and engagement in the process not only provided district personnel with new information and

strategies, but also provided the Maine Department of Education’s Local Assessment System Seminar Design Team with invaluable

information regarding the current and potential structures of comprehensive local assessment systems.  The backbone of this resource guide

is the experience of these practitioners in standards-based curriculum and assessment work.  



DEVELOPING LOCAL ASSESSMENT SYSTEMS: 

NECESSARY FOUNDATIONS AND LESSONS LEARNED

  



The national standards for student assessment systems included here, Principles and Indicators for Student Assessment

Systems, (Fig. 1, p.2) were developed by the National Forum on Assessment, chaired by Monty Neill of Fair Test and Ruth Mitchell of

The Education Trust.  These principles and indicators were developed over a series of meetings and had considerable input from the field as

well as from experts in assessment.  The Maine Department of Education has chosen to use these principles as a guide in the development of

local assessment systems for a number of reasons.  First, the principles parallel those developed in Maine by the Maine Assessment System

Design Team (Fig. 2, p. 3).  Second, the seven principles set forth in the document offer districts a gauge for rating their current work and

planning their future strategies.  The corresponding indicators are useful in establishing concrete goals and accountability measures in the

process of assessment system development.  An Assessment Standards Crosswalk (p.79 ) connecting these 

principles to the locally developed principles from Maine is included in the Tools section of this resource guide. 

Figure 1

NATIONAL FORUM ON ASSESSMENT

PRINCIPLES AND INDICATORS FOR STUDENT ASSESSMENT  SYSTEMS

The primary purpose of assessment is to improve student learning.

Assessment for other purposes supports student learning.

Assessment systems are fair to all students.

Purpose of This Section

There are preconditions in schools and districts that make the development of assessment systems easier.   There are also aspects of the

development itself that help these conditions thrive.  While all of these preconditions may not exist, as districts pursue the implementation of

the Learning Results and concurrent assessment systems, these conditions may naturally develop, or they may need to be carefully nurtured.

Using principles of assessment systems as discussion points may strengthen district planning.  This section may be used by administrators,

teachers, district teams or study groups to guide reflection on district structures and conditions and to determine the direction of the

district’s systemic work.

PRINCIPLES OF ASSESSMENT

This section discusses the principles and indicators of assessment systems that are included in the self-assessment tools and that underlie the

development of the assessment system elements described throughout.  Districts will want to review and discuss these principles as they

undertake their work.  



Professional collaboration and development support assessment.

The broad community participates in assessment development.

Communication about assessment is regular and clear.

Assessment systems are regularly reviewed and improved.

For the districts who participated in the pilot local assessment system seminar, a positive discovery was the degree to which elements of

these principles were already embedded in district practice, despite the unique assets and challenges faced by each district in their school

reform work.  One district, for example, has developed a system that includes equal opportunity assessments for the English Language

Learners in their district.  Another district with large numbers of teachers and students has drawn on the expertise of the local university  to

assure reliability and validity. 
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Figure 2

MAINE STANDARDS FOR ASSESSMENT

Align with Maine’s Learning Results.

Utilize Multiple Measures of Learning.

Ensure Fair Assessment for All Students.

Utilize Recognized, Relevant Technical Standards for Assessment.

Provide Understandable Information to Educators, Parents, Students, Public 

and Media.

Provide Professional Development Opportunities for Teachers, Administrators and Future Educators.

Be Practical and Manageable.
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FOUNDATIONS FOR ASSESSMENT SYSTEMS:  THE FEATURES OF A LEARNING RESULTS SYSTEM

Purpose of This Section

As districts reflect on their assessment work, they may also want to reflect on their strengths and weaknesses in such areas as focus on

student results; leadership; vision, mission and goals; policy and governance; human resources; technology and methods; and communication

with the extended community.  This section links assessment system development work with on-going district reform efforts and with the

implementation of the Learning Results.  These Features of a Learning Results System are presented at the end of this section (p. 8) in the

form of a Venn Diagram.

FOCUS ON STUDENT RESULTS

All school work must have a central focus on student learning.  Use of the Learning Results, district-specific standards, vocational

competencies and other explicit criteria for achievement has the potential to greatly increase equity.  It ensures that students, parents and

teachers are clear about the work that needs to be accomplished, and that there is a basis for measurement of results.  Reflective

practitioners need to ask themselves often whether what they are doing will have a positive impact on student learning.  

LEADERSHIP

Leadership is not simply assuming a designated mantle.  Leadership for revising and recreating assessment systems can come from strikingly

different segments of the school community, as is evident from the examples below:

A school board intent on fostering higher expectations created the climate in which professional collaboration and reflection resulted

in the creation of an assessment committee, and, ultimately, a district wide assessment system for core subject areas.  

High school faculty set a goal of establishing the use of exhibitions as an exit assessment for seniors and pursued that goal vigorously,

producing a school wide exhibition system and instituting scheduling changes, procedures and protocols that substantially altered

the normal course of business.

The central office of one district responded to community expectations with a variety of strategies, including the establishment of

new roles that released practitioners from the classroom for a year to serve as leaders in professional development work.  

Teachers throughout another system have sustained on-going curriculum and assessment work despite several central office changes.

In a vocational school, faculty have been highly proactive in working with multiple sets of state and national standards to establish

very high expectations around performance assessments.  

In a large urban system, central office support for summer academies encourages teachers and administrators to use assessment

results in curriculum planning.
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Teachers, who are on the front lines of all school restructuring efforts, need support in their work.  Principals likewise may require greater

information.  Providing teachers with opportunities to work together in developing assessment activities; in aligning curriculum,  instruction,

Creating a climate in which questions can be asked by students of teachers, teachers of themselves, administrators of teachers, and

central office of everyone is a critical element of establishing a functional assessment system.  Mission statements that everyone can

remember, goals that are reviewed and evaluated on a regular basis, standards for good writing that are posted on every classroom

wall—all of these are elements of a shared vision that permits schools and districts to operate as communities rather than as collections of

independent agents.  There are myriad ways to develop shared vision, but without any sense of common purpose, change is difficult to

effect.  Shared vision and leadership together often produce a climate in which adults and students alike believe that anything is possible.

Excitement, risk-taking, rewards, and celebrations are often norms in school cultures that are fertile ground for high student achievement.

In the six districts that took part in the recent Local Assessment System Seminar,

 

without exception, schools and districts questioned their work.  They considered whether students were being challenged, whether faculty

had sufficient knowledge and support to implement changes, whether scores were what they sought, and whether the community was

satisfied with the results of their work. 

POLICY AND GOVERNANCE

District governance structures must give authority to those who are asked to produce results.  Some districts use student results to

influence teacher performance.  Teachers and administrators use information from district wide data collection to make decisions about

changes in instructional strategy.  The changes are their responsibility; central office assumes only the responsibility to provide the data.

This collaborative use of accountability measures is crucial to success.  Everyone—teachers, administrators, and students—should know

the standards to which they are being held and the benchmarks they are expected to attain.  Armed with that knowledge, they can

assume appropriate responsibility.

In the development of comprehensive assessment systems, districts will need to reconsider their allocation of funds.  One of the case

studies in this guide highlights a district that has implemented significant change over a period of years with little increase in local funding

by carefully directing existing funds and judiciously seeking outside monies when necessary.  Recognizing when to provide incentives to

staff was also important to successful implementation.  Although expectations change over time, when new tasks are assumed in addition

to current responsibilities, incentives may be important.  

HUMAN RESOURCES, METHODS, AND TECHNOLOGY

These examples are further illustrated through the case studies provided in this resource guide.

 VISION, MISSION AND GOALS
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and assessment; in scoring assessments; and developing scoring instruments gives staff concrete experience with the work that is expected

of them.  Doing this work in a 

collaborative environment may also foster success.  Teachers presenting at a recent seminar frequently described their professional

development work as directly tied to assessment development.  Changes in classroom practice appear to be linked to these activities.

Using technology to integrate, collect, analyze and report data provides districts with a greater capacity to evaluate their work.  When data

collection is simplified, data becomes a more efficient tool for reflection, planning and action.  According to several districts working on

assessment system development, establishing data feedback loops create accountability measures and provide their staff and students with

more reliable decision-making structures.

THE EXTENDED COMMUNITY

Schools are a reflection of and a mirror for the extended community.  They do the work of educating district students in partnership with

parents and community members; they are also justifiably answerable to those same constituents.  Districts highlighted in the case studies

of this document stress the importance of communication.  Sharing expectations with students and parents, sharing assessment results

with staff, students and parents, and surveying teachers about their practices or students about their school experience are strategies that

helped these districts push their work forward.  Scoring assessments as a whole staff encourages communication about standards, and

creates discussion about student work.  Districts involved parents and community members in planning, exhibitions, and scoring.  When

changes in assessment are piloted, parents need to be informed.  Communication of district work increases community confidence and

displays professional confidence in the work.
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Figure 3

STARTING POINTS FOR DEVELOPING ASSESSMENT SYSTEMS

“You need grand ideas, but you must have practical work.”—Cindy O’Shea
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Purpose of This Section

The development of a comprehensive assessment system is not dependent on a particular entry point.  However, the presence of various

assessment practices do not necessarily constitute a coherent system.  The materials provided in this guide will help districts to determine

the degree to which they engage in a collection of assessment activities and the degree to which they have created a valid, reliable, and fair

assessment system.  In addition, districts will find information to help establish structures, processes and plans that will move an existing

assessment further along the continuum of implementation or that will create a system from those unrelated activities.

              Potential Starting Points for Developing and Refining Assessment Systems

District wide Portfolio Systems

District wide Core Subject Performance Assessments

School-based Exhibitions

Professional Development

Standards-based Curriculum, Instruction and Assessment

Selected norm referenced assessment

Districts have a variety of reasons for beginning their work and a variety of ways to sustain the work.  The common characteristic across

districts at a recent seminar was that some segment of the system pushed into an avenue of exploration and then change.  Since the

vocational center, for example, has a commitment to current technology applications, creating a database for student- managed

instruction fits with the mission of the center, which is piloting such a system.  Using that information to push assessment practices is a

natural outgrowth.

In another case, the faculty of a district had developed habits of collaboration.  Teachers had been engaged in curriculum and assessment

work for many years.  When benchmark exhibitions were introduced, the notion that teachers would need supports to further the work

was already embedded in the practice of the district.

For another district, the desire to raise the bar for all students at the high school level led faculty to revamp the processes by which they

delivered instruction, and then, the means by which they evaluated student achievement.  When one grade cluster institutes changes,

others may follow suit.
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These are examples of how districts might approach the development of an assessment system through one principle or structural feature

of the district.  On the other hand, a district may choose to implement strategies that promote successful assessment practices.  For one

district, the concentration of whole-staff professional development on assessment was the initial entry point.  A largely veteran staff had

the opportunity to hone their skills and broaden their knowledge base through a combination of on-going training and involvement in

developing, piloting and evaluating district wide assessments based on local content.  This initial experience built a strong and broad-based

foundation for continuous development of an assessment system.  In other districts that have chosen to engage in large-scale professional

development on assessment, curriculum and instructional changes have been driven by assessment, rather than assessment changes rising

from curriculum.  Either means works, as long as the assessment work is done in a reflective and collaborative process that encourages

thoughtful data-driven decision-making.  The “right answer” for a district is what will increase student achievement for all students in that

district and how the district will know that students are learning.  The Local Assessment System Inventory (Tool 1, p. 62), a complete

inventory, is a helpful tool for whole-district assessment.
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LESSONS LEARNED FROM MAINE DISTRICTS

Purpose of This Section

Participants at the Local Assessment System Seminar had a wealth of combined experience in assessment system development.  The

lessons learned that follow were gleaned from their advice, and include some of the substantial tasks that must be undertaken to build an

assessment system.  Assessment system development is an on-going process.  Designing, implementing and refining an assessment system

will be lengthy and may sometimes require taking a step back to move forward.  Districts will want to carefully examine their current

systems and develop plans that will promote the use of system components that are working well while enhancing aspects of the

assessment system that still need development.  Just as curriculum and instruction practices have become more formalized and public in

their nature, the complementary assessment systems will undergo similar change.  The recent Local Assessment System Seminar yielded

some lessons learned that may help districts in their efforts regardless of the status of their assessment system or the assessment

components on which they are focusing.  These lessons learned are illustrated in greater depth in the case studies found later in this

resource guide. 
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When engaged in assessment system planning, consider:

Aligning assessments with Learning Results.

Designating formal teacher leadership roles.

Including time for assessment in the daily schedule and yearly calender.   

Establishing data feedback loops.

Teaching teachers scoring methodology.

Developing portfolio systems for students and teachers.

Making assessment an integral part of the curriculum, perhaps through the use of culminating projects and exhibits to build
in-depth learning, student responsibility and community involvement.

Recognizing the intertwined nature of assessment systems and realize that work on one aspect of the system will affect the
whole.

Developing survey and other reflection components to encourage discussion.

Using research and lateral communication mechanisms.

Using appropriate standardized testing.

Align the assessments with the Learning Results.   Alignment of curriculum and assessments is essential.  The

process of aligning the assessments to the standards should be separate from the alignment of curriculum and be an equally

thoughtful process.   

Designate teacher leaders.  In several districts, teachers were given particular roles and responsibilities as part of their

regular assignment.  This designation allows the teacher to concentrate on the task and develops a cadre of school-based

leaders and experts.  Whether teachers took on these responsibilities in lieu of a full teaching load, or were released for a

portion of a school year, or took an out-of-classroom position for a year, they were able to provide crucial support to colleagues

who were piloting or refining assessment practices.

Make sufficient time.   Building assessment into the school calendar may appear costly; however, scheduling days for scoring

of district wide assessments is a highly effective use of resources if one considers the extensive professional development that

it typically provides.  Making assessment an equal leg of the curriculum, instruction, and assessment triangle may increase

community support for these practices.

Establish data feedback loops.  Data that are inaccessible, uncollected, or unanalyzed are useless to the improvement

process.  Central Office in particular plays a role in ensuring that data, whether from standardized tests, portfolios, locally

developed assessments, surveys, or other sources, are available and widely disseminated.  It is equally important that teachers,

students, parents and community members understand the purposes and uses of such data.  Data-driven decision-making must

be a central facet of any assessment system.
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Teach teachers scoring methodologies.   Teachers who work together scoring district wide (or state) assessments

appear to develop a deeper understanding of assessment.  Districts participating in the seminar described a noticeable upswing

in the use of scoring rubrics at the classroom level when teachers were included in these processes.  In some districts, the

rubrics are formal tools that are required, while in others, they are used because teachers understand their value and choose to

incorporate them into classroom instruction.

Develop portfolio systems for students and teachers.   The nature of portfolio systems varied from district to

district, but in all districts they serve the purpose of encouraging documentation of student growth and achievement.  The

challenge in developing assessment systems that provide a complete picture of student performance lies in being able to

document the day-to-day assessment work that permeates teaching and learning.  Portfolios are a useful tool for monitoring

ongoing student progress, providing relevant data on which to base instructional decisions, and promoting professional

development and discussion.  Where teachers kept portfolios, they became an avenue of lateral communication.

Make assessment an integral part of instruction, through the use of culminating projects or

exhibitions that allow for higher order reasoning skills.  Assessments that are an integral part 

        of the teaching and learning process offer greater depth in learning for students and 

        increased understanding of student capabilities for teachers.  Students are able to

 demonstrate what they know and are able to do.  The nature of such projects encourages

        research and reflective practice not only from students but also from teachers.

Recognize the intertwined nature of assessments.  Working on one part of the assessment system will affect the

system as a whole.   Several of the presenting districts commented that their report cards had not begun to catch up to their

current practices, and anticipated that changes would have to be considered.  At least one district noted that their parent

advisory committee did not want to alter the current report cards although they were aware that they did not capture student

work and that further discussions with the community about expectations of information from the school system would need to

be held.

Ask questions.   Districts sought support from their staffs and communities in a number of ways.  Surveying parents and other

community members about their opinions and concerns, surveying staff about their current practices and needs, and surveying

students about their satisfaction with services delivered were all facets of the process of developing one or more of the district

assessment systems described in the case studies.  Moreover, continuing to seek comments after implementation is as

important as seeking guidance beforehand:  communication loops are as important as data loops.  
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Appropriate use of standardized testing.  Most districts use some standardized testing.  It provides teachers, students,

parents, and the community with information that is useful in setting goals for students, faculty and the community.

No one of the above suggestions is the perfect answer for district assessment processes.  All of them, however, have merit in establishing

and implementing district assessment systems.
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CASE STUDIES: A COLLECTION OF SIX DISTRICT APPROACHES TO DEVELOPMENT OF

ASSESSMENT SYSTEMS
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Purpose of this Section

The districts highlighted in these case studies have all worked on a particular aspect or aspects of assessment system development.  They

have for the most part not made radical departures from previous work; rather, the assessment practices have evolved and changed over a

period of years.  For most of the districts, serious consideration of changes in practice began in the early nineties.  Some districts began

with the development of standards; others searched for a framework that allowed for discussion of instructional practices.  Assessment

changes typically grew out of these other avenues of work.  Although the case studies highlight certain practices, it is important to

remember that all of these districts employ a variety of assessment strategies.  Districts with benchmark exhibitions continue to

administer the California Achievement Test (CAT); districts that test all students for basic writing skills also organize classroom work

around portfolios.  For the most part, the evolution of assessment systems has been to garner a more complete picture of student

achievement.

All districts have some evidence of some assessment principles in place; no district has all or even one principle fully implemented.

Conversely, the principles highlighted in the case studies reflect some aspect of the district’s work, but do not reflect all that is being done

in the district’s assessment system.  The implementation of a standards-based comprehensive assessment system, like the implementation

of standards-based curriculum and instruction, is an on-going process.

All information for case studies was furnished by the districts.  A contact person for each district is listed at the conclusion of the case

study to obtain information regarding an individual district’s assessment practices.
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ASSESSMENT IS A WAY OF LIFE 

MSAD #52

Key Assessment Principles and Indicators:

Assessment systems, including classroom and large -scale assessment, are organized around the primary purpose of

improving student learning.

Teachers use current principles and technical concepts of assessment,

particularly validity and reliability, in developing and analyzing their classroom

assessments.

Knowledgeable and fair educators are essential to high quality assessment systems and practices.

Teachers regularly participate in setting performance standards, selecting

examples of work of different quality, and scoring or re-scoring portfolios or

performance assessments at the school, district, or state level.

Background

MSAD #52 is a largely rural school district located in the center of the state.  Large employers include Blue Rock Industries, Maine Poly,

and Decoster Egg Farms, which brings a number of Spanish-speaking children to district schools.  The twenty-three hundred students are

scattered across four small, town-based elementary schools, a middle school and a high school serving all three towns.  In addition, a small

alternative school serves students from seventh through twelfth grade.  Although the communities retain their rural flavor, a fair number of

adults commute to work in the neighboring larger cities of Lewiston, Auburn, and Augusta.

In 1989, the MSAD #52 School Board decided to investigate reform initiatives.  A retreat led to the establishment of Effective Schools

practices as well as the creation of three committees to examine practices in the district.  The Assessment Committee came to believe that

changes in district wide assessment practices would help students and teachers develop higher expectations.  The decision was made to

develop assessments that would more accurately evaluate higher level thinking skills and to provide multiple venues in which students could

demonstrate their achievement.  Recognizing the need to test for higher level skills and to match testing with the curriculum, the district

worked with the developer of several state standards-based systems.  These local assessments are part of a carefully selected

comprehensive range of assessment strategies which use not only published tests and the Maine Educational Assessment (MEA), but also

surveys of staff, student and parent satisfaction.  The comprehensive assessment program includes writing to a prompt and open-ended
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assessments in reading and math that are developed, scored and revised locally.  Performance platforms are being piloted at the high school

level and are in use at one of the district’s elementary schools.  Based on this year’s pilot, they will likely involve all students in the next

two years.  Data are analyzed not only for individual student results but also for gender and socioeconomic bias.  School level action plans,

developed with the whole building staff, respond to the data.  The process does not belong to any one component of the district, but is

infused into all district work.

The local assessment component of MSAD #52’s system has seven significant implementation aspects:  

district assessment days;

table leaders and teacher participation;

portfolios;

scoring rubrics;

alternative assessments;

inclusive practice; and

piloting.

District Assessment Days 

Assessment days are set aside in the district calendar to score locally developed assessments.  All teachers and administrators are

responsible for participation in this activity.  Grade level and subject area are not a consideration in the assignment of scorers; therefore,

district personnel develop a greater understanding of the curriculum across the district.  Meals are provided and the days are scheduled and

funded with an eye to their importance for the overall work of the district. 

The scheduling of days that are devoted to scoring the assessments and providing funds to ensure that the process is as efficient and

thorough as possible has made the establishment of local assessments a more rapid and effective process.  The assessment process is

integral to instruction, rather than an add-on.

Table Leaders

Teachers volunteer for this assignment and it is shared among many staff.  Table leaders are trained in scoring protocols prior to the

assessment days and then provide training and assistance to their table teams.  

Scoring Rubrics  

The assessments are scored with rubrics.  After years of such work, teachers have developed greater common standards.  The initial

experiences of scoring assessments tied to the National Commission on the Teaching of Mathematics (NCTM) standards led math teachers

to alter their curriculum and instructional methods to more closely resemble the standards.  On-going discussions about assessment have

influenced classroom practices throughout the district.
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Alternative Assessments

MSAD #52 teachers are encouraged to think about assessment in an integrated way.  The District established a formal application and

support process through which teachers create alternative assessments.  Time and money are provided for the exploration of alternative

assessment practices.  For many teachers, the availability of an alternative assessment development plan has meant the chance to develop

an oral component that closely reflects the day-to-day classroom practice.

Inclusive Practices  

The MSAD #52 school district has developed accommodations for students who may have difficulty with assessments.  The district has a

variable number of Spanish-speaking students, many of whom are the children of migrant employees, and may move in and out of the

district.  The district assessment policy regarding these students is simple and straight-forward:  they are assessed in their most fluent

language.  If students are sufficiently proficient in English, they are asked to demonstrate their skills in English.  If students’ assessments

would be skewed by a lack of English skills, there are other options.  Where testing reliability and validity are not compromised, the

assessments are translated.  If translation is inappropriate, students are assessed in Spanish, and their work scored by district personnel

fluent in Spanish.

The district provides significant classroom assistance through the use of Title VII funds, which allows the district to hire tutors and

facilitators.  English Language Learners are given ample opportunities to achieve and are held to the same high expectations.  Furthermore,

teachers are assisted in providing extra supports for English Language Learners.

Piloting

All district wide assessments are piloted and evaluated before they are in general use.  Test items are examined pre-and post-testing for

reliability, validity and bias.  In order to compare results across years, only a percentage of new items are added in any given year.  In 1997

- 1998, MSAD #52 worked with the Maine Math and Science Alliance to develop math assessments for second grade.  Math Assessment

kits will be piloted in all second grades.  These kits will provide teachers with everything needed to embed the alternative assessments in

their classroom instruction.

Underlying District Supports

Professional Development

The assessment and alignment work has pushed the district toward  increasingly student-centered practices, according to Assistant

Superintendent Linda Parkin.  The involvement of all teachers and administrators in scoring has helped infuse these practices in classrooms;

throughout the district, teachers have altered, adjusted and recreated their teaching methods as a result of data received from student

work, their own participation in scoring the local assessments and increased professional development supported and encouraged by the
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district.  The scoring work has been an opportunity for professional development and has also encouraged greater participation in other

professional development opportunities.  As Ms. Parkin notes, when the professional development calendar first included alternative

assessments, there were few takers.  Now, it’s a popular choice for MSAD #52 teachers.  All teachers and administrators who are new to

the district must take a course taught by district staff that includes assessment methods.

Resources

The district has been able to significantly alter its assessment practices with very little drain on the district budget and has on occasion

been able to lower the cost of assessment.  Funds from Title VI have been used, as well as other grant monies, to institute the changes.

District support has been primarily in the form of professional development funds and the inclusion of scoring days in the calendar.

For MSAD #52, the assessment program has become a part of the fabric of the work.  It is not an add-on; rather, instruction design

responds not only to curriculum but also to assessment, and teacher-driven professional development is a strong component of this

emerging system.   The assessment program is not an isolated segment of the district’s work.  MSAD #52 surveys teachers, parents,

support staff, and students, including very young students, about their satisfaction with the school.  On the following page is a sample of

questions asked of Kindergarten, first and second grade students. 
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MSAD #52

EFFECTIVE SCHOOLS - PRIMARY SURVEY

School                                                       Grade Level   (Circle)     K       1       2

Gender   (Circle)        F          M

!
1.  Do you like school? Yes No

(
2.  Do I help you feel good about school? Yes No

"
3.  Do I tell you when you do a good job? Yes No

J
4.  Do most boys and girls do what the teacher tells them? Yes No

j
5.  Do I want you to do a good job in school? Yes No

Q
6.  Do you like to learn new things in school? Yes No

'
7.  Do I let your parents know how you’re doing in school? Yes No
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Highlights of MSAD #52 Assessment Practices

District writing and math assessments include all students, teachers and administrators in the work of

assessment.

Time in the school year for thoughtful assessment has made system change more rapid.

Global participation in the assessment process has expanded classroom assessment practices.

District support for teachers helps increase the success of alternative assessments.

Contact:  Linda Parkin, Assistant Superintendent, MSAD#52, (207) 225-3795
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ESTABLISHING A DATA FEEDBACK LOOP

BANGOR SCHOOL DISTRICT  

Key Assessment Principles and Indicators: 

Educators, schools, districts, and states clearly and regularly discuss assessment system practices and

student and program progress with students, families, and the community. 

School and teacher reports about student achievement focus on

what students know and are able to do, what they need to learn to do,

and what will be done to facilitate improvement.

Knowledgeable and fair educators are essential to high quality assessment systems and practices.

Schools, districts, and states provide adequate opportunities for

administrators to engage in professional development that supports sound

teacher and school assessment practices.

Background

Bangor, the most populous community in eastern and central Maine, is one of the state’s largest districts, serving 4500 students in 10

schools, and has significant community resources, but also has a wide range of students. The School Department is committed to using

data to improve teaching and learning and to inform the community about the level of student achievement.   Formal structures have been

established to ensure that data are used most effectively.  The school department distributes regular information to the community

regarding all assessment results.  The data from norm-referenced large-scale assessments is available to the public in summarized form in a

readable brochure that highlights programs available for students as well as offering basic, current, aggregate assessment data.  Reports

on each school are also made available.  At the school and classroom level, administrators and teachers receive a variety of reports on

student 

performance, some of which are described below.  Central office provides support to teachers through the evaluation of data and

professional development strategies to help teachers who are responsible for student goals and teachers in turn provide support to parents

in helping them assist their children in meeting the targeted goals.  Bangor’s writing program provides an illustration of the process.

Elements of Bangor’s writing program include: 

multiple assessments;

teacher leaders who provide professional development and support; 

district wide performance assessment scoring;
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classroom use of data;

extensive reporting of data to teachers, students and parents; and

formal review structures.

The Writing Program: Multiple Assessments

The Bangor School Department began its performance-based assessment programs in the early 90's.  The system has developed a number

of district wide instruments.  The Maine Educational Assessment for 1996-1997 indicates that the work has been fruitful; Bangor has

significantly higher scores on the writing portion of the exam than the state average.  At grade four, the differential is 20 points; at grades

eight and eleven, 60 points.  

There are multiple assessments that are used to drive instruction, including locally designed writing and reading skills tests, district wide

writing rubrics, and classroom portfolio work.  Supporting this content-specific work are a number of department practices, including the

extensive data collection and analysis by central office, administrators, and teachers.  Major components of the system include training

teachers in scoring and developing various data and evaluation points.

Teacher Leaders, Professional Development and Performance Assessment Scoring

As in many districts with performance assessments, Bangor involves large numbers of staff in the scoring process.  District teacher leaders

and central office staff conduct sessions in which teachers read student work and, first individually, and then in small groups, evaluate that

work against a scoring guide.  The purpose of such dual scoring/professional development sessions is to build a greater degree of inter-rater

reliability.  Such sessions sometimes use sample student works; other sessions ask teachers to bring their own students’ work for

consideration.  Teachers are continually encouraged to make use of the rubrics to ensure accuracy of scoring.

In a typical recent session, teachers teams scoring second grade work included first, second and third grade teachers.  Such cross-grade

level work builds not only inter-rater reliability, but also increases articulation of writing skills across the grades.  Teachers initially spent

an hour looking at representative work as a whole group before beginning their individual scoring work and then reaching consensus on

student scores.  Assistant Superintendent Dr. Robert Ervin notes that one of the learnings from the work has been “to keep student work

as the core investigation of staff development” for performance assessment.  Teachers who engage regularly in this kind of activity, he

notes, “can’t get out of it without a certain competency.”

District-wide Scoring

Student district-wide writing assessments are scored by multiple readers in large scoring sessions held either at the end of one school year

or during August.  For each grade level, the School Department scores about 350 to 400 pieces of student work each year; more than 5000

individual student works are scored this way each year.  All district classroom and special education teachers generally participate;

specialists may participate, or may have other assignments, depending on district needs.  The five-point writing scale on which works are
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scored is in wide use in the district and used by students in their daily work.  While other assessments given at the building level are not

necessarily required to have multiple scorers, the practice is encouraged, and assessments that determine a child’s placement on an

Individual Student Plan (ISP) must have multiple raters.  

Classroom Use of Data Analysis

The information acquired in these scoring sessions becomes part of the data feedback loop.  According to Assistant Superintendent Ervin,

data are generally organized around individual student performance.  Large-scale assessment data and performance assessment data are

aggregated for reporting purposes for classrooms, schools and district wide.  School wide data are shared publicly, but are also used on a

regular and on-going basis to inform classroom instruction.  At the building level, teachers and administrators receive the collected

assessment data in various forms, such as frequency charts, that allow teachers to evaluate whole-class competencies.  Principals and

teachers use this information to determine changes in instructional strategies.  The analysis of classroom data in this way is intended to

ensure that changes being made are linked to on-going student achievement rather than anecdotal evidence and that timely responses can

be made.  An early reading intervention program, developed locally, uses district wide testing in a similar fashion to ensure that all children

read on grade level as soon as possible.  (A math management program also exists that enables staff to monitor achievement and make

immediate instructional responses.)

Reporting Data to Teachers, Students and Parents

In addition to the information available to teachers about individual students from performance assessments, teachers regularly assess

basic writing skills using a district-wide assessment instrument that is returned to the student and included in the student’s folder, so that

students may receive individual attention to particular grammar skills or assume that responsibility themselves.  The combination of writing

goals and grammar assessments are also provided to parents during conferences and in other appropriate forums, which allows them to

help their children with both their assessed needs in basic skills and their particular interests.  Parents receive explanatory reports from the

district office that describe student writing and reading achievements from the central office also.

Formal Data Review Structures

Bangor has a number of formal structures complementing district wide scoring sessions that ensure data are reviewed at the school and

classroom level.  Among these structures are weekly administrative meetings which are largely devoted to considerations of student

progress.  The 

summer academies for both administrators and teachers, at which data from the previous school year, having been analyzed on a number of

levels, are used to adjust and alter curriculum, instruction and assessment practices, allow collaborative development of instructional

strategies.  Teachers who have done well at improving student achievement are formally interviewed by the district to determine successful

strategies and those strategies are communicated to other staff.  
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Bangor has a strong data feedback loop in the system.  Planning based on data from classroom assessments, district wide assessments and

large-scale norm-referenced assessments is supported through formal structures and widespread dissemination of data.  Multiple

assessment results ensure that accurate information is provided for individual students, classroom teachers, schools and for the district as

a whole, and formal data structures ensure that the information leads to planning and planning leads to implementation.

 Bangor’s Data Feedback Loop

Formal structures are in place to help teachers and administrators use data most effectively.

Data feedback loops are used to inform instruction.

Student improvement is targeted through extensive use of data.

Teachers provide support to parents in helping to meet targeted goals.

Central office staff provide support to teachers in meeting student goals.

Contact: Dr. Robert Ervin, Assistant Superintendent, Bangor School Department, 

(207) 945-4400
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Bangor School Department
Literacy Assessment Graph

Student’s Name: ____________________ School: ___________________
Teacher : __________________________ Year: _____________________
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The TRANSITIONAL READING ASSESSMENT is designed to assess advanced first grade readers.  In addition to
reading, children are asked to interpret and write answers to a variety of questions.
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BENCHMARK EXHIBITIONS:  SHOWING WHAT WE CAN DO 

GORHAM—NARRAGANSETT  ELEMENTARY SCHOOL

Key Assessment Principles and Indicators:

Assessment systems, including classroom and large -scale assessment, are organized around the primary

purpose of improving student learning. 

Student and teacher self-reflection and evaluation are part of the

assessment system. 

Knowledgeable and fair educators are essential to high quality assessment systems and practices.

Educators actively participate in professional development for

improving their capabilities as assessors.

Background

Gorham has been engaged in significant professional development and collaboration since 1982 and has a strong foundation on which to

build.  The fruits of this work are evident, as teacher leaders throughout the system maintain responsibility for the ongoing work of the

district.  Over a decade ago, the Gorham School District, under the leadership of former superintendent Connie Goldman, began to explore

changes in organizational structures, curriculum, instruction and assessment.  That work continued with successive superintendents and is

now deeply embedded in the fabric of the district.  Key elements of Gorham’s overall educational program are:

standards-based curriculum;

reflective practice;

exhibitions and the design process;

teacher collaboration;

project-based learning; and

inclusion of all students.

Standards-based Learning and Reflective Practice

Gorham has district outcomes, developed prior to the Maine Learning Results.  There are five areas of concentration in curriculum,

instruction and assessment that are considered “givens” in the district: portfolios, projects, conferences, compulsories, and benchmark

exhibitions.  Reflective practice, for teachers and students, pervades the work.  “We are good reflectors in Gorham” is both fact and creed.

Portfolios, projects, conferences, and compulsories create a logical progression toward the culminating assessment, benchmark exhibitions.

Exhibitions give students a chance to demonstrate the depth of their learning.  They also give teachers a chance to expand the breadth of

their teaching.  
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The “givens” for Benchmark Exhibitions are the following:

All students in grades 3, 6, 8, and high school must do a Benchmark Exhibition

incorporating the essential ingredients of project design within classroom practice.

All Benchmark Exhibitions will include three Compulsory Performances:  writing,

oral presentation and one other.

Benchmark Exhibitions will be performed in April and May for K - 8.

Benchmark Exhibitions will be held within the context of each classroom and

grade level.

Professional Collaboration

Strong teacher leadership has gone into establishing standards and improving assessment practices and the process of adding exhibitions

to the assessment program has been well-served by that leadership.  A “hotline” has been used to allow teachers to seek help in design

and planning units.  In addition, support groups have been established at all levels that provide teachers with collegial support, guidance

and sharing opportunities.  The activities of a support group vary according to group professional development needs.  For example,

teacher Polly Brann explains, the third- grade support group might spend time weighing what is appropriate to ask of students at that

level, or they might simply exchange successful strategies.  The support groups ensure that responsibility for preparing students for

exhibitions is shared among the staff and that teachers for whom the process is new are able to prepare students appropriately.

Exhibitions and the Design Process

The exhibition process has evolved in a number of ways during the years it has been in place.  Design templates have been edited to make

connections to the Learning Results more evident to both students and teachers.  These templates help teachers and students ensure that

student goals are clear and linked to Gorham Outcomes, that essential questions are addressed, that multiple tools and resources are

included, that multiple intelligences are incorporated into the presentation, that knowledge and skills are developed, and that both on-going

and final assessments are planned.  These templates are not “prescriptions”, but rather blueprints for creating successful exhibitions.

To prepare for such assessments, students are instructed on three different levels.  “Daily” work or “assignments” are generally initiated

and assessed by the teacher.  At the next level, teachers and students work toward “big ideas”.  Criteria for assessment are developed by

students and teachers.  Exemplars and rubrics are elements of this facet of instruction.  Students maintain portfolios and work at

improvement.  The highest level of assessment is the exhibition, three key elements of which are the explicit criteria against which work is

judged, the presence of an external audience and the ability of students to defend their work based on standards they comprehend.  Parents

and community members may participate on exhibition panels; students might also invite a friend from another school or class.  Panelists

comment on the exhibition, and students do a self-evaluation.  Presentations may be video-taped.
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Inclusive Practices

All Narragansett Elementary students participate in the exhibitions.  A necessary condition for success for all of the students is “lots of

practice in the early grades.”  Teachers work collaboratively and creatively to challenge students and create safe environments in which

all children can succeed.  Often, teachers will help students design the exhibitions around personal interests that are more likely to inspire

the child’s self-confidence.  For example, a  child with autism given the opportunity to teach others her calligraphy skills was able to

explain enthusiastically that she could teach anybody.  The individualized nature of the exhibition design process and the student

involvement in the process promotes student engagement.  

Since Gorham has had long involvement with restructuring, district staff tend to view improvement as a continuum, not an event, and

understand that there is always a next step.  The design process is embedded in classroom instruction, making assessment increasingly

more student-centered.   Faculty from Gorham note that portfolios, which have been an aspect of district assessment for some time, are

now becoming more useful as they are linked to culminating exhibitions, a clear example of the continuing cycle of refinement necessary

to establish an assessment system.  Faculty are also cognizant of the need to align Gorham’s curriculum with the Learning Results, to

begin the process of bench marking exhibitions, and to more strongly link assessments with the standards.  A sample design template

follows on the next page.
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Project Design Template
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UNDERSTANDINGS/
GOALS

KNOWLEDGE
AND SKILLS

THEME
ESSENTIAL QUESTIONS

FINAL ACTIVITY/EXHIBITIONS
CULMINATING PRODUCT

ASSESSMENT /
ONGOING AND FINAL

TOOLS AND
RESOURCES

MULTIPLE INTELLIGENCES

GORHAM OUTCOMES



Gorham School District’s Reflective Practices

Reflective practice is a central tenet of all district assessment.

Developing teacher leaders has increased overall collaboration.

Teacher support structures ensure more effective implementation of new practices.

Exhibitions are a central assessment practice and occur informally at all grade levels.

Formal exhibitions are held at grades 3, 6, 8 and 9-12. 

Contact: Amanda Dunphy, teacher, Narragansett Elementary School, Gorham School District,

(207) 839-5017
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The district has introduced a number of assessment tools in recent years.  Particularly noteworthy is the use of portfolios throughout grades  

K - 12.  The introduction of this work at the elementary and middle levels is a likely result of the work at the high school.  Middle school and

high school students are required to provide reflections on their work, which teachers then use to reflect on 

their own practice.  The district encourages students to use their portfolios in interviews and applications.  The development of the portfolio

system has involved cross-district work.

Organizational Structures

Noble High School has a number of organizational structures that have supported the changes in the assessment components of its

instruction, curriculum and assessment programs.  The central tenets of the work at the high school include:

student-centered learning;

high standards for all;

Senior Celebrations (exhibitions);

LEADING THE WAY:  HIGH SCHOOL EXHIBITIONS 

MSAD #60:  NOBLE HIGH SCHOOL

Key Assessment Principles and Indicators: 

Assessment systems, including classroom and large -scale assessment, are organized around the primary

purpose of improving student learning. 

Most assessments allow students to demonstrate understanding

by thoughtfully applying knowledge and constructing responses.

Assessment systems report on and certify student learning and provide information for school improvement

and accountability by using practices that support important learning.

The evaluation of an accumulation of work and assessments done

by students over time is a major component of accountability.

Background

MSAD #60 includes three southern Maine communities on the New Hampshire border.  It serves 3250 students in eight buildings.  A

number of large industrial employers are located in the communities.  
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portfolios for students and teachers; and

reflective practice.

High Standards and Equal Opportunity

The high school is heterogeneously grouped, and all students take four years of English, math and science.  All students at Noble High School

are expected to graduate with the abilities and competencies outlined in the high school’s guiding principles.  The school administration and

faculty expect to provide adequate support and access to ensure that happens.  In addition, all students take Junior and Senior Seminar, the

purpose of which is to give students models and skills for delving deeply into a topic and developing their own in-depth knowledge base.

They learn the design process thoroughly.  They learn to be reflective practitioners.  

Vocational students at Noble High School take their vocational classes at Sanford Regional Technical Center or at the significantly closer

Somersworth Vocational Center in New Hampshire.  Cooperating with school districts across state lines is not typical practice, but it is

typical of Noble’s attention to student needs.  Assistant Principal Arlene Jackson notes that “the bottom line for us is what’s best for kids.”
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Senior Celebration: Exhibitions and Design Process

The Senior Celebration is not a one-time event, nor is it an add-on to the curriculum.  It is the culmination of at least two years of work on

the part of students and faculty and the entire structure of a student’s education at Noble is based on the expectation that he or she will be

prepared to design and produce an acceptable Senior Celebration.  The process offers students  an opportunity to demonstrate a depth of

knowledge about a particular subject.  They also demonstrate skills in presentation, design and writing.  There is a real-world quality about

the work:  students must be able to explicate their work, even if the original medium  is physical, visual or abstract.  Just as mathematicians

in the real world need to articulate theory, and lawyers need to explain the law, students at Noble are expected to be able to answer

questions and discuss their pursuits.   In reflecting on the exhibition process, one art student mentioned overcoming the fear of speaking

about art.  To document that achievement is invaluable to that student.  

Additionally, students “. . .must show evidence of learning beyond what the student already knew about the topic,” and “must show

evidence of research and long-term study.”  The exhibitions have proposals, a research component that includes documentation, a time line,

and a requirement for a mentor, who provides additional expertise.  The panel includes their advisor, their mentor, and perhaps an outside

expert in their field.

Portfolios for Students and Teachers

In addition to the actual exhibition, which includes a presentation in front of a panel of teachers, community members, students and others,

seniors must deliver a portfolio that includes, among other requirements, evidence of citizenship and service.  This portfolio  supporting a

student’s exhibition must have extensive supplemental materials, some of which are the school’s Vision Statement and Learning Results, a

one-page proposal for their exhibit that required prior approval, a resume, a letter of introduction or autobiography, recommendation letters,

samples of work with reflections, scored rubrics after completion of exhibition, and reflections on volunteer work.   

Since Noble teachers document their curriculum and assessment work with portfolios for each content unit, they are able to model reflective

practice for their students while creating 

documentation of their own work.  Such documentation permits teachers to engage in continuous refinement and also encourages lateral

communication among teachers about their work.  The assessment process at Noble is continuous for students and faculty alike.

Reflective Practice

Exhibitions have been a graduation requirement for three years, and faculty continue to reflect on and improve the process.  Faculty expend

considerable effort in ensuring consistency of expectations for Senior Celebrations and portfolios.   Structures for formal reflection include

faculty meetings after the Senior Celebrations at which student reflections are reviewed.  These reflections are a part of the data used to

ensure quality in this segment of the assessment system.  When juniors leave in June, they take with them a document about Senior

Celebration that includes any changes based on the year’s exhibitions and student and faculty reflections.   
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The High School staff who presented at the May 1998 Local Assessment System Seminar felt strongly that community involvement in the

assessment process, both in the design stage and the exhibition phase, could be stronger and identified that as a goal.  In Noble’s continuous

improvement model, the exhibition process is expected to evolve in conjunction with on-going curriculum and instruction work as well as

within the context of the assessment development and refinement process.  On the following page is a copy of the Senior Celebration

Scoring Guide.
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 Noble High School’s Conditions for Exit Exhibitions

SENIOR CELEBRATION SCORING GUIDE
Class of 1998

This Senior Celebration Panel will decide today whether the Exhibition portion of the Celebration has been performed at an acceptable
level.  The Exhibition must include all of the following elements:
9 Evidence of effective communication.  This may be demonstrated by:

Communicating well through a variety of media and/or technology

Using clear, confident speech

Maintaining eye contact

Keeping good posture

Dressing appropriately

9 Evidence of learning beyond what the student may already have known about the subject.
The student’s prior knowledge is clearly presented

The student’s learning is clearly presented

9 Evidence of research and long term study.  This may be demonstrated by:
A thorough, complete treatment of the subject

Effective answering of questions from the panel

Written research must follow the guidelines stated in Writing Research Papers

9 Evidence of practice:
The presentation was well organized

The listener was able to understand the subject presented

Transitions were smooth

The exhibition captured the interest of the audience

9 Appropriate length:
15-40 minutes

All panel members must agree that the above elements are present in the exhibition.  If one or more of the elements are not pres ent, the student will
have the opportunity to repeat this exhibition.

To be considered at the Distinguished  level presenters must clearly demonstrate the elements and all indicators at a superior level.

Feedback
WARM (Please take a believing, supportive, appreciative perspective.  What is clearly there?)

COOL (Please take a doubting, constructively critical, perspective.  What is unclear or missing?)

9 Repeat 9 Acceptable 9 Distinguished

Signed                                                                     
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All students have equal access to challenging curriculum.

Every teacher maintains a portfolio for every content unit.

Every student prepares a culminating exhibition, the Senior Celebration.

The school curriculum prepares every student to design and produce a culminating exhibition.

Arlene Jackson, Assistant Principal, Noble High School, MSAD#60, (207) 698-1320
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APPLIED LEARNING SUPPORTS PERFORMANCE ASSESSMENT 

LEWISTON REGIONAL TECHNICAL CENTER

Key Assessment  Principles and Indicators:  

Assessment systems, including classroom and large -scale assessment, are organized around the primary

purpose of improving student learning.

Assessment practices incorporate the variety of different student

learning styles.

Assessment systems, including policies, practices, instruments, and uses, are fair to all students.

The group which designs or validates an assessment reflects, has

experience with, and understands the particular needs and backgrounds of
the student population, including race, culture, gender, socio-economic,

language, age and disability status.

Background 

The Lewiston Regional Technical Center (LRTC) serves students from five area high schools in twenty-six different programs.  Between 500 -

700 students attend the school.  The regional vocational centers in Maine have long experience with performance assessment.  The centers

must juggle multiple sets of standards, serve multiple constituencies, and provide quality preparation for multiple industries.  In addition, the

content of the curriculum and the means of instruction is frequently technology-driven and in a constant state of change.
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Major components of the LRTC’s performance-driven assessment practices include:

advisory committees with external membership;

piloting of computer-managed instruction;

standards alignment;

authentic instruction;

multiple assessors; and

student results surveys.

Advisory Committees

Technical Centers design their curriculum and assessment structures through a collaborative process.  Advisory committees, comprised of

vocational faculty, community members, employers, academic instructors, students and parents design, review and evaluate curriculum.  The

curriculum is required to be aligned to the Maine Career Advantage Standards, the relevant national content standards, and the Maine

Learning Results.  (The alignment of these standards with each other is still in progress.)  Committees meet formally four to six times a year.

Students on the panel may be currently enrolled in the particular program, or they may be recent graduates.  Changes recommended by the

committees may be driven by a need for instruction with new technology, student input regarding quality, or other relevant data.  These

committees are natural structures for even more inclusive discussions of standards and assessments, and the LRTC anticipates making

greater use of the structures as the alignments progress.

Advisory committee members may be formally or informally involved.  The best advisory councils follow a process that allows them to meet

and look at student work, assess portfolios, discuss best practices, and celebrate project design curriculum work at the end of the year.

Each advisory committee has membership drawn from the larger community.  They may be involved in hiring vocational students and their

input is crucial in determining assessment practices and content of assessments.  Since outside members of advisory committees often work

closely with students in the work place, they bring both a current knowledge of the field and an understanding of student abilities and needs.

Current and former students sitting on these committees bring recent experiences as learners to the table.

Piloting of Computer-Managed Instruction

In its Pathfinder Lab, the LRTC is piloting the use of a Computer-Managed Instruction model that allows students to determine the pace and

delivery mode of their instruction and assessments.  Students choose the delivery of instruction to suit their needs and learning styles.  They

then trigger the computer-based assessments when they feel ready to take them.   A failed assessment causes instructor and student to

return to earlier steps.  This system is currently used to assist students who need remediation in academic subjects.  Eventually, it will be

used to manage all instruction at the technical centers.  Since it has significant capacity to store and manage data, instructors will be freed

from that work to pursue more direct work with students.

Standards Alignment
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All state technical centers are working collaboratively to align the Maine Career Advantage Standards with the Maine Learning Results.

Vocational students will then be judged on both task standards and the academic skills involved in completing that task.  Vocational

educators will be working with academic instructors on this alignment work.  Assessments will be aligned with both, so vocational students

might be asked not only to demonstrate knowledge of algebra, but also to present that learning in the manner in which it is applied in their

particular workplace.  This intertwining of knowledge and skill has been a central tenet of vocational education, and the standards alignment

and subsequent assessment alignment will make that relationship more explicit and more easily documented.

Authentic Instruction and Assessment Practices

Students at the LRTC have the opportunity to learn their craft via multiple routes, including Internet instruction, hands-on curriculum, and

real-life practices such as running a bank or working in a hospital setting.  Students maintain portfolios of their best work.  This work

increasingly takes place in the community itself.  The banking program, for example, is housed in a working bank.  Students receive an initial

semester of site-based instruction and then apprentice in numerous positions within the organizations.  Assessment in such a situation is as

authentic as possible and students have the opportunity for formal and informal evaluations from practitioners in their chosen fields.

Multiple Assessors

In the LRTC, all those involved in instructing students participate in the assessment process.  For example, a student who has worked with

several mentors in the banking program will be rated against the standards set for that program by all those mentors as well as the

supervising instructors.  

Student Results Surveys

Technical Center faculty are also required to seek feedback from graduates in their program.  Individual faculty survey individual students to

maximize the return rates.  Feedback is sought about such concerns as appropriateness of student preparation and placement.  This

information is shared with the Technical Center School Board and with administrators from all sending districts.  It is also used in curriculum

and instruction planning.  A sample section of a typical survey follow.

Excerpt from Follow-Up Telephone Survey for School-To-Work Transition

12.  On a scale of 1 to 5 (1-Poor, 5-Excellent), how would you rate your LRTC program:

1 - 2 - 3 - 4 - 5

13.  Why did you give this rating - Justification:                                                                                                                                                  

                                                                                                                                                                                                              14.  Do

you plan to enter post-secondary training and/or employment in a related area to your LRTC program in the future?                                        
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Highlights of Lewiston Regional Technical Center’s Assessment Practices

Vocational Schools have long experience in authentic assessments and performance assessments for

vocational subjects and applied learning.

The use of technology in instruction and assessment is crucial to the vocational education process.

Vocational Educators must align assessments to multiple sets of standards.

Community involvement is a central tenet of vocational education. 

Contact: Dr. Don Cannan, Director, Lewiston Regional Technical Center, (207) 795-4144
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PARTICIPATION IN PROFESSIONAL DEVELOPMENT AND ASSESSMENT 

 MSAD #27

 

Key Assessment Principles and Indicators:

Knowledgeable and fair educators are essential to high quality assessment systems and practices.   

Educators work together to determine the professional

development needed for improving their capabilities as assessors.

Assessment systems, including classroom and large -scale assessment, are organized around the primary

purpose of improving student learning.

Assessment practices are compatible with current knowledge

about how learning takes place and allow for variety in how students

learn.

Background

MSAD #27 is located in rural Aroostook County, the largest county east of the Mississippi River.  The seven Canadian border communities

that comprise the district have a combined population of fewer than eight thousand, and are economically dependent on farming and

lumbering. The University of Maine at Fort Kent is a major community player.

For ten years, the district has been pursuing curriculum and instruction reforms.   A broad-based group of citizens were brought together to

determine the district’s priorities.  The community wanted clear standards and the means to understand how students were doing.  These

are tight-knit communities, and the work of the school is clearly viewed as the community’s.  The district mission statement reads, in part,

“All citizens in MSAD #27 will  work together to provide a learning environment where learning...is celebrated by students, staff, parents

and the community.”  The larger community’s expectations and support are the foundation for the district’s educational program, including

the assessment component.

The district developed local standards which are very similar to the Maine Learning Results.  They also made a decision to invest in

professional development that would allow teachers to implement an assessment system, work that is an outgrowth of these earlier

standards. Based on the philosophy that teachers are the key in the assessment process and that what happens on a daily basis in the

classroom is the essential element in student achievement, the district decided that teachers should both be given the opportunity to

participate and be required to participate.  Significant features of this work include:

alignment of curriculum, instruction and assessment;

the designation of teacher leaders; 
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extensive professional development; 

district-wide creation and sharing of assessment tasks; and

reflection. 

Curriculum, Instruction and Assessment Alignment

Curriculum, Instruction and Assessment have been undergoing an alignment process.  The work is led by five curriculum leaders and the

Special Education Director.  For the most part, curriculum leaders are practitioners; however, one is a retired teacher and one had a one-year

release from the classroom to work on a Comprehensive System of Personnel Development (CSPD) Grant.  Two teachers have part-time

release to serve as curriculum resource teachers.  This support for professional development work has been the key to the district’s success.

Creative use of funding and resources (employing a retired teacher as a curriculum leader, for example) has been important in fulfilling the

goals of the mission.

Teacher Leadership

It is not simply that the work has teacher leaders:  the decision was made that, as Superintendent Sandra Bernstein said, “This work was

teachers’ work.”  She noted that MSAD #27, like many systems, “sometimes had a small group doing cutting-edge work and a much larger

group of people who were content with current practice.”  The challenge to the district and the faculty, then, according to Mrs. Bernstein,

was “how to allow and to require the teachers to do the work.”

Professional Development 

All staff participated in two significant professional development opportunities.  They were trained locally in Dimensions of Learning

and they participated in the development of the District Learning Results, which closely parallel the Maine Learning Results.  Following these

opportunities, the teacher leaders in the district began to work with staff to achieve a greater consistency in assessment practices across

the schools.  One teacher leadership strategy has been to conduct ongoing discussions that encourage teachers to assess their own work for

connections to the standards.  

Performance Tasks

Another leadership strategy has been the use of concrete professional development activities resulting in district wide piloting of prompts in

math and writing as well as the use of district wide integrated units.  In one such unit, Curriculum Leaders wrote a series of

performance-based learning and assessment tasks.  They were based on a text with local meaning  by Ethel Pochocki, a Maine author whose

work had relevance for the community.  Each faculty member used them in developing interdisciplinary units at their own grade level.  The

units were then shared at a professional development fair.  Such tailor-made materials appeal to both students and teachers.  The

showcasing of work across the district has been an important step so that all teachers and community members could see firsthand the

results of the work.  Such sharing structures will allow teachers from geographically distant schools in the same district to more readily

collaborate. The district has refined its approach to the development of such materials and now starts with the standard rather than fitting

the standards to the unit.
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Piloting

The district has been piloting a number of alternative and expanded assessment practices.  A variety of assessment tasks have been piloted

throughout the district.  Some students in grades 2 and 8 have participated in a pre-pilot for the Maine Assessment Portfolios.  In the ninth

grade, district staff piloted seminars on learning results and assessment practices.  Students were asked to share with their parents their  

understanding about learning results, assessment, and personal narratives.   Materials were provided to involve both students and parents in

this process.

Reflection

MSAD #27 met or somewhat exceeded all the accreditation standards on assessment from the New England Association of Schools and
Colleges recent accreditation of the district.  Significantly, eighty-five percent of district teachers believed that the purpose of grades and
reporting systems was to provide information to students for self-evaluation. The accreditation report also documents teacher concern with
and interest in developing an assessment process that is truly reflective of  the district’s philosophy and goals.  For example, a reflective
practice sheet on aligning curriculum with Learning Results asks teachers to consider whether “leftover” curriculum topics (those that are
not tied to Learning Results), “are..essential and worthy of classroom instructional time?”  This sheet notes sympathetically that “pet
projects which don’t address learning results don’t have to be eliminated but they can not have the priority...” of teacher and student time
and attention.  To create an atmosphere in which such frank discussion of the need for congruence between individual teacher work and
district work can take place is a necessary step in the development of reflective practices.  MSAD #27 teachers are continuing to review,
refine, and re- evaluate their work to ensure that they are indeed practicing what they profess.  Teacher collaboration with each other and
the broader community has been crucial in the initial stages of development of this comprehensive system.  On the following page is a
selection of key learnings.
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MSAD #27
Key Learnings on our Journey

Planning Backwards
Teachers seem to prefer analytic rubrics or assessment lists for the process of self- evaluation, peer critiquing and teacher

feedback but they seem to prefer holistic rubrics for a more time-efficient assessment of products.
It is important to keep it simple, start small and stay focused.
It is crucial that the assessment moves towards the goal.  Ex: Rubric must fit the desired learning results.
Things don’t have to be perfect.  Allow yourself to make mistakes and to learn.
Teachers do not like release time when they need a substitute.  They appreciate a token stipend to work after school.

Interdisciplinary Units
Teachers like to work in grade level teams to develop interdisciplinary units, especially on district in-service day when there are

no students.  They enjoy the collaboration and the collegiality.
Make sure that the word “unit” is clearly defined for your purpose.  A unit can be a curriculum, instruction, and assessment unit.

It can be interdisciplinary with two, three or more content area lessons which are connected by a concept.  Etc.
Teachers need to practice self-assessment, feedback practices and reflective practices themselves before they can implement in

their classrooms.
Having the teacher generate their own criteria for a task is better than providing them with an “expert” list.  For example, it is

beneficial for a group to generate criteria for what makes a good performance task, a good rubric, a good interdisciplinary unit,
etc.

Teachers design better units when they have models.

Professional Development
Teachers respond positively to their peers who provide active and engaging professional development.
Teachers like to have a voice in determining professional development needs.
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MSAD #27 Professional Development Practices

The community needs specific standards about what students know and are able to do and wants

accountability.

Assessment development is teachers’ work:  it is necessary to both allow and require them to participate.

The use of teacher teams to develop standards-based units and scoring has informed practice.

Showcasing the work of teachers and students increases its impact.

Support for practitioners is the basis of systemic change.

Contact: Dr. Sandra Bernstein, Superintendent, MSAD #27, (207) 834-3189
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SELF-ASSESSMENT TOOLS: TEMPLATES AND GUIDES FOR DEVELOPING LOCAL

ASSESSMENT SYSTEMS

Next Steps

All the districts participating in the Local Assessment Seminar had done considerable work in thinking about the development of assessment

system pieces.  Their work at the seminar, both as teams and with the “outside lens” of the critical friends, encouraged them to think about

where energy and time might best be spent next.  The following is a summary of where district teams saw their work going.  Assessment

system work involves all the elements that comprise a district and the particular next steps cited here may illustrate the work of the district

as a whole or that of a single sector.  They are included to illustrate the on-going nature of the work:

educate students about the assessment process (MSAD #52);

refine the assessment reporting system (MSAD #52);

explore integration of vocational curriculum, instruction and assessment with academic work of sending schools (Lewiston

Regional Technical Center);

continue implementation of Computer-Managed Instruction to provide as complete a student-centered instructional package as

possible (Lewiston Regional Technical Center);

continue alignment of assessments with multiple standards, including the Learning Results (Lewiston Regional Technical Center);

continue to provide leadership in the district by extending and expanding conversations with middle and elementary schools

(MSAD #60/Noble High School);

expand faculty, student and community participation in the development of assessments (MSAD #60/Noble High School);

align assessments and curriculum (Gorham School District/Narragansett Elementary school);

continue development of performance assessments in various subjects and areas (Bangor School Department);

continue on-going alignment of standards, curriculum and assessment (Bangor School Department); and

replicate Local Assessment System seminar for others in district (MSAD #27)

use assessment literacy standards with district leaders (MSAD #27).
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 Local Assessment System Evaluation Procedures

Here are suggested steps to organize a Local Assessment System Evaluation.  This process should provide the district with

information on its current status and assessment planning needs. 

Identify a team to organize, review and report the results.

Have an initial team meeting to review the responsibilities of the team, determine the most appropriate personnel to complete

the inventories, decide what other information must be gathered, and determine the most appropriate critical friend or friends to

assist in the evaluation.

Invite “critical friend(s)” to participate.

Assign responsibilities for distributing and collecting the inventories.

Assign building-level responsibility for explaining inventories to staff and fielding staff questions. 

Reconvene one team to assess the responses and organize a whole staff review.  Share information with “critical friend(s).”

Share collected information with  whole staff at review.  Invite “critical friend(s)” to ask questions.

As whole staff or in small groups, review and self-assess, using the Principles and Indicators for Student

Assessment Systems.

Ask “critical friend(s)” to share their analysis.  Discuss discrepancies and arrive at compromise evaluations of district strengths

and challenges.  
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With shared definitions presented at the initial stages, discussions between critical friends and district teams will be more fruitful.  A

common understanding of the definitions will also allow teams to help each other self-assess more accurately.

Establish clear phases of the process: districts and critical friends should prepare in advance,

offer presentations based on standard guidelines, confer with each other and critical friends at regular

intervals, and the final report out of each district should reflect the best thinking of all concerned.

Each phase of the process assists district personnel in developing a deeper understanding of assessment systems, their own district’s

systemic strengths and weaknesses, the necessary next steps for their district, and the communications that must occur within their

particular educational community to accomplish those steps.  Truncating or abandoning any phase may leave gaps in the team’s

understanding or the critical friend’s abilities to offer appropriate advice. 

Establish next steps, contact lists, and the other supports to help district teams implement their

work at the site.

ASSESSING THE ASSESSMENTS:  A PROCESS FOR SELF-REFLECTION

For districts or regions wanting to replicate a self-assessment process to help districts establish, maintain and improve assessment systems

that are aligned to the Learning Results and the principles of assessment, the following outline should offer some guidelines.  These are

suggestions and regions may have their own enhancements, but the fundamental elements of designing the process are included.

Prepare standard materials that address all assessment system facets and share them with

participants and critical friends in advance.

Included in the resource guide are assessment inventories, the principles of assessment ratings sheets, and a sample procedure.  A wide

cross-section of district personnel should be involved in using these tools, even if a small representative team is selected to attend the

actual review.  Self- reflection is a vital part of the process and the more broadly-based that reflection is, the more productive a district may

find it.  Districts may want to highlight the work of a particular grade cluster, but will want to describe all the elements of the district’s

current assessment work.   

Furthermore, completing the documents in advance of the process will allow districts to increase lateral communication around this

important task.

Develop and discuss common definitions for stages of development at the outset of the

assessment seminar.
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The complexity of the process requires great attention and will undoubtedly be frustrating and even depressing at points.  Even experts

require support during the implementation phase.  Sharing resources, tips, and successes can ease the burden.  An important component of

any assessment system seminar will be the establishment of communications structures that encourage informal and formal communication

among districts at all levels. 
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ASSESSING THE ASSESSMENTS:  A PROCESS FOR SELF-REFLECTION

Prepare standard materials that address all assessment system facets and share them with

participants and critical friends in advance.

Develop and discuss common definitions for stages of development at the outset of the

assessment seminar.

Establish clear phases of the process: districts and critical friends should prepare in advance,

offer presentations based on standard guidelines, confer with each other and critical friends at regular

intervals, and the final report out of each district should reflect the best thinking of all concerned.

Establish next steps, contact lists, and the other supports to help district teams implement their

work at the site.
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DIRECTIONS FOR SELF-ASSESSMENT TOOLS

Tool 1.  The Local Assessment System Inventory

The Local Assessment Inventory asks a district to lay out the entire picture of assessment.  Using this tool well requires some time

investment and may require the participation of several district staff.  Divided by subject area, the inventory asks the team to organize

assessment information in three layers: 

1.  large-scale (whatever state or national tests the district uses or participates in);

2. district (those measures that are developed locally and used district wide, such as writing portfolios); and

3. school (those building or classroom assessments that are appropriate to list).

This table is also divided by grade level, and asks for an indication of level of report.  The basic information that this template organizes

allows district personnel to examine the elements of a comprehensive system that are already in place and to identify gaps or overlaps.

Tool 1A.  The Local Assessment System Inventory Summary Sheet

This template is a summary sheet that helps districts tie the Local Assessment System to the Learning Results Content Areas by grade

level.  It also represents graphically the overall emphasis of assessments by grade level.  

Tool 2.  The Assessment Principles and Indicators Narrative

This tool asks districts to write brief descriptions of the current assessment efforts as they link to the seven principles of the Assessment

Principles and Indicators Narrative.  For some principles, the indicators that are most significant to Maine are highlighted.  These brief

descriptions are useful background information for staff, parents and community members who may be working on self-assessment efforts

or participating in particular aspects of assessment planning.

Tool 3.  Self-Assessment Continuum

This set of templates asks districts to evaluate their local assessment system in greater depth.  Using the standard terms of Exploring,

Transitioning and Transforming that are the basic self- assessment language of federally-funded reform efforts such as IASA and Goals

2000, district participants rate the current status of the district in relation to each of the seven principles and provide evidence of that

status.
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These templates encourage districts to look more closely at the systemic nature of the assessment program.  For example, there may be

ample evidence of professional collaboration and support helping assessment practices in some buildings, but little at others.  In that case,

the district team or committee addressing this principle would need to consider whether the district is still “exploring” that principle or is in

fact “transitioning” since there is a plan in place to expand such practices.  Districts should not be discouraged if, in their self-assessment

procedures, they find few areas they are comfortable labeling “transforming”.  The notion of a comprehensive assessment system is

relatively new and the integration of sound assessment practices throughout their work takes time.

Tool 3A.  Self-Assessment Summary

Once discussions based on the Self-Assessment Continuum have occurred, this template may be used to summarize the strengths and

accomplishments and the needs and next steps. The development of action plans for expanding “transitioning” or “exploring” practices is

made easier.  This template should identify district practices that are in the “transforming” category, i.e., those that have been infused

throughout the daily practice of the district and truly affect student learning in a positive way.  

Tool 4.  Assessment Standards Crosswalk

This crosswalk connects the National Forum on Assessment principles used in this resource guide with those recommended by the Maine

Assessment System Design Team and the Local Assessment principles developed by this team at the Sunday River session.  

Tool 5.  Local Assessment Seminar Feedback Form

This form is a sample evaluation form for district or regional local assessment system seminars.
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DistrictDistrictDistrictDistrict
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ELA

9-125-83-4K-2

District:                                          

Tool 1.  Local Assessment System Inventory
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DistrictDistrictDistrictDistrict
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SCIENCE
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Local Assessment System Inventory (cont.)
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Local Assessment System Inventory (cont.)
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Local Assessment System Inventory (cont.)
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Tool 1A.  Local Assessment System Inventory
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  10.  Technical standards for
  assessment systems are developed
  and used to ensure that
  assessments provide accurate and
  comprehensive information, measure
  progress toward learning goals in
  ways that are consistent with how
  students learn, and are used

HIGHLIGHTING
  7.  Teachers view assessments for
  accountability purposes as consistent
  with and not harmful to curriculum,
  instruction, and high quality
  classroom assessment.

Principle 2
  ASSESSMENT FOR OTHER
  PURPOSES SUPPORTS STUDENT
  LEARNING.

  and any others that apply

  8.  Teachers employ a variety of
  assessment methods and obtain
  multiple forms of evidence about
  student learning for planning and 
  implementing instruction and for
  evaluating, working with, and making
  decisions about students.

  5.  Assessment Systems allow
  students multiple ways to
  demonstrate their learning.

HIGHLIGHTING
  1.  Assessments are based on
  curriculum and Maine's Learning
  Results that are clearly understood
  by students, educators and parents.

Describe how your district's current assessment effort aligns with these principles, with the specified indicators, and
with any other indicators that apply.

Principle 1
  THE PRIMARY PURPOSE OF
  ASSESSMENT IS TO IMPROVE
  STUDENT LEARNING.

Tool 2.  
The Assessment Principles and Indicators Narrative

District:                                                                                                                                             
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  and any others that apply

  appropriately.

 
 
 
 
 

Principle 4
  PROFESSIONAL COLLABORATION
  AND DEVELOPMENT SUPPORT
  ASSESSMENT.

 

 
 
 
  
 
 
 

 
 
 

 
 
 
 

Describe how your district's current assessment effort aligns with these principles, with the specified indicators, and
with any other indicators that apply.

Principle 3
  ASSESSMENT SYSTEMS ARE
  FAIR TO ALL STUDENTS.
  

Tool 2.  The Assessment Principles and Indicators Narrative (cont.)
District:                                                                                                                                             
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Principle 6
  COMMUNICATION ABOUT
  ASSESSMENT IS REGULAR AND
  CLEAR.

  and any others that apply

 

 
 
 
 

  5.  Schools and teachers provide
  parents the opportunity to discuss
  classroom assessment practices.

HIGHLIGHTING
  3.  Teachers, schools and districts
  educate parents and community
  members about the meaning and
  interpretation of assessment results.

Describe how your district's current assessment effort aligns with these principles, with the specified indicators, and
with any other indicators that apply.

Principle 5
  THE BROAD COMMUNITY
  PARTICIPATES IN ASSESSMENT
  DEVELOPMENT.

Tool 2.  The Assessment Principles and Indicators Narrative (cont.)
District:                                                                                                                                             
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Describe how your district's current assessment effort aligns with these principles, with the specified indicators, and
with any other indicators that apply.

Principle 7
  ASSESSMENT SYSTEMS ARE
  REGULARLY REVIEWED AND
  IMPROVED.

Tool 2.  The Assessment Principles and Indicators Narrative (cont.)
District:                                                                                                                                              
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Tool 3.   Self-Assessment Continuum

PRINCIPLE 1: The Primary Purpose for Assessment is to Improve Student Learning
Reflecting on the evidence presented and the indicators 1-17 listed on page 7, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Page 71
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Self-Assessment Continuum (cont.)

PRINCIPLE 2: Assessment for Other Purposes Supports Student Learning
Reflecting on the evidence presented and the indicators 1-12 listed on page 9, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Page 72
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Self-Assessment Continuum (cont.)

PRINCIPLE 3: Assessment Systems Are Fair To All Students
Reflecting on the evidence presented and the indicators 1-14 listed on page 11, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Page 73
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Self-Assessment Continuum (cont.)

PRINCIPLE 4: Professional Collaboration and Development Support Assessment
Reflecting on the evidence presented and the indicators 1-12 listed on page 13, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Page 74
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Self-Assessment Continuum (cont.)

PRINCIPLE 5: The Broad Community Participates in Assessment Development
Reflecting on the evidence presented and the indicators 1-8 listed on page 15, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Page 75
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Self-Assessment Continuum (cont.)

PRINCIPLE 6: Communication About Assessment Is Regular and Clear
Reflecting on the evidence presented and the indicators 1-13 listed on page 17, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Page 76
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Self-Assessment Continuum (cont.)

PRINCIPLE 7: Assessment Systems Are Regularly Reviewed and Improved
Reflecting on the evidence presented and the indicators 1- 7 listed on page 19, gauge the appropriate
point on the following continuum.  Note the particular evidence and indicators that contributed to the
decision in the space below the applicable descriptor.

EVIDENCEEVIDENCEEVIDENCE

Within the K-12 system, most of the attributes are
evident across the system and have become integrated
into policy and practice.

Within the K-12 system, several of the attributes are
evident across the system OR many of the attributes are
evident in limited parts of the K-12 system.

Within the K-12 system, some of the attributes are
evident in an isolated fashion.

TRANSFORMINGTRANSITIONINGEXPLORING

Tool 3A.  LOCAL ASSESSMENT SEMINAR g   SELF-ASSESSMENT SUMMARY   g

TEAM _______________________
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NEEDS AND NEXT STEPS:

SIGNIFICANT FACTORS CONTRIBUTING TO STRENGTHS AND
 ACCOMPLISHMENTS:

STRENGTHS AND ACCOMPLISHMENTS:

E   T   TE   T   TE   T   TE   T   TE   T   TE   T   TE   T   T

Principle 7Principle 6Principle 5Principle 4Principle 3Principle 2Principle 1
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Tool 4.  Assessment Standards Crosswalk 

1.  The Primary Purpose of Assessment
is to Improve Student Learning.

2.  Assessment for Other Purposes
Supports Student Learning .

1.1 Assessments are based on curriculum
and desired outcomes that are clearly
understood by students, educators and
parents.

A.  Primary purpose is informing learning
and teaching through diagnostic, formative
and summative assessments.

B.  Include the alignment of curriculum,
instruction and assessments with LRs.
E.  Provides clear assessments and clear
performance standards.

H.  Provides for local certification of LR
knowledge, skills and processes.

C.  Includes the selection of multiple
measures of assessment.
D.  Assessments are matched with
purpose(s), LR targets, participants and
audiences.

Purposes:

To inform and guide teaching and learning; To monitor and hold
educational units accountable in achieving the LRs; 
To certify achievement of Maine's Learning Results.

Align with Maine's Learning Results

Set performance standards and define proficiency;
Challenge all students;
Document student attainment of the LRs;
Address national and international standards.

Utilize Multiple Measures of Learning

Include a balanced and appropriate mix of strategies;
Enable student demonstration of learning at different times in
different ways;
Include state and local components.

NATIONAL FORUM ON
ASSESSMENT

LOCAL ASSESSMENT
Sunday River

MAINE ASSESSMENT SYSTEM
Design Team

Tool 4.  Assessment Standards Crosswalk (cont.)

NATIONAL FORUM ON
ASSESSMENT

LOCAL ASSESSMENT
Sunday River

MAINE ASSESSMENT SYSTEM
Design Team
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3.  Assessment Systems Are Fair to All
Students.

3.3 Assessment practices recognize and incorporate the variety of
cultural backgrounds of students who are
assessed.
3.6 Assessments are created or adapted
to meet the needs of students who are
learning English.
3.7 Assessments are created or adapted 
and accommodations made to meet the 
needs of students who have a disability.
3.10 Committees of persons
knowledgeable about the diverse student
population review large-scale assessments
for bias and are able to modify, remove, or
replace items, tasks, rubrics, or other
elements of the assessment, if they find
them biased or offensive.

3.12 Technical standards are developed
and used to ensure that assessments do
not have harmful consequences for student
learning or teaching.
1.15 Teachers use current principles and
technical concepts of assessment ... in 
developing and analyzing their classroom
assessments.

F.  Provides for equity, fairness and
openness in assessment.

G.  Provides for consistency in the results
of standardized assessment across and
within schools.

Ensure Fair Assessment for All Students

Provide alternatives and modifications, including technology,
to meet unique needs including those of LEP students.
Provide opportunity to demonstrate learning at different
times for different students.
Provide avenues of appeal.
Be free of bias.

Utilize Recognized, Relevant Technical
Standards for Assessment

Produce accurate and consistent results over time
(Reliability).
Match the purpose for which it is designed (Validity).
Provide accurate data to make informed decisions about
students.

NATIONAL FORUM ON
ASSESSMENT

LOCAL ASSESSMENT
Sunday River

MAINE ASSESSMENT SYSTEM
Design Team

NATIONAL FORUM ON
ASSESSMENT

LOCAL ASSESSMENT
Sunday River

MAINE ASSESSMENT SYSTEM
Design Team

Tool 4.  Assessment Standards Crosswalk (cont.)
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6.  Communication About Assessment is
Regular and Clear.

6.5 Schools, districts, and states report
achievement information to the public in
terms of agreed upon learning standards.
6.10 Schools, districts, and states use 
many avenues of communication to inform
the public.
6.12 Public reports present assessment information in the context
of education
programs, social data, resources, school
environment and other outcomes.

4.  Professional Collaboration and Development Support
Assessment

4.7 Educators work together to determine
the professional development needed for
improving their capabilities as assessors.
4.8 Educators actively participate in
professional development for improving
their capabilities as assessors.
4.5 Teachers and administrators know
how to use the results of large-scale
assessment information for program and
school improvement.

J.  Depends upon the engagement of
professionals in developing assessment
literacy.

Provide Understandable Information to
Educators, Parents, Students, Public
and Media

Provide evidence to document progress toward the
achievement of district and state LRs.
Provide information regarding the components of the system.

Provide Professional Development
Opportunities for Teachers,
Administrators and Future Educators

Design and develop assessments;
Score assessments and interpret results;
Conduct action research to monitor student
accomplishments;
Design alternatives and modifications needed for assessing
students with unique needs.

7.  Assessment Systems are Regularly
Reviewed and Improved

K.  Includes a comprehensive, cohesive and coordinated
management system that

Be Practical and Manageable

NATIONAL FORUM ON
ASSESSMENT

LOCAL ASSESSMENT
Sunday River

MAINE ASSESSMENT SYSTEM
Design Team

Tool 4.  Assessment Standards Crosswalk (cont.)
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supports learning and teaching and 
certifies achievement.

L.  Provides for renewal of the assessment
system through periodic review of data
results and professional development.

Establish clear policies, procedures and practices;
Use current technology;
Use an efficient data management system;
Be revised and updated regularly;
Integrate curriculum, instruction, and assessment to minimize
time and maximize learning;
Be manageable at the school and classroom level.
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Tool 5.  Local Assessment System Seminar

May 6-7, 1998
Feedback Form

Check appropriate role:
9 Presentation Team    9 Critical Friend Panel    9 Liaison    9 Observer    9 Other

1.  How useful was the Local Assessment System Inventory?

Not ApplicableVery UsefulSomewhat
Useful

Not Very
Useful

N/A321

Best Features of LAS Inventory:

Suggestions for changes to LAS Inventory:

2.  How useful was the Local Assessment System Summary Sheet?

Not ApplicableVery UsefulSomewhat
Useful

Not Very
Useful

N/A321

Best Features of LAS Summary Sheet:

Suggestions for changes to LAS Summary Sheet:

3.  How useful was the Local Assessment System Principles/Evidence Sheet ?

Not ApplicableVery UsefulSomewhat
Useful

Not Very
Useful

N/A321
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Best Features of LAS Principles/Evidence Sheet :

Suggestions for changes to LAS Principles/Evidence Sheet:

4.  How useful was the Local Assessment System Self-Assessment Continuum?

Not ApplicableVery UsefulSomewhat UsefulNot Very
Useful

N/A321

Best Features of LAS Self-Assessment Continuum :

Suggestions for changes to LAS Self-Assessment Continuum :

5.  How useful were the Local Assessment System Showcase Presentations?

Not ApplicableVery UsefulSomewhat UsefulNot Very
Useful

N/A321
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Best Features of LAS Showcase Presentations :

Suggestions for changes to LAS Showcase Presentations :

6.  How useful were the Local Assessment System Self-Assessment Sessions?

Not ApplicableVery UsefulSomewhat UsefulNot Very
Useful

N/A321

Best Features of LAS Self-Assessment Sessions:

Suggestions for changes to LAS Self-Assessment Sessions:

7.  How useful were the meetings with the critical friends?

Not ApplicableVery UsefulSomewhat UsefulNot Very
Useful

N/A321

Best Features of the meetings with the critical friends :

Suggestions for changes to the meetings with the critical friends :

8.  How useful were the break out sessions?

N/A321
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Not ApplicableVery UsefulSomewhat UsefulNot Very
Useful

Best Features of the break out sessions:

Suggestions for changes to the break out sessions:

9.  How useful were the report outs?

Not ApplicableVery UsefulSomewhat UsefulNot Very
Useful

N/A321

Best Features of the report outs:

Suggestions for changes to the report outs:

10.  What do you think about Principles and Indicators for Student Assessment Systems as a

set of standards to guide local assessment system development?
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11.  Other comments/suggestions:

12.  Please list below resources which you would recommend as useful in developing a local assessment system (include all types of resources -
books, videos, professional development experiences...).

List Title of resource - publisher (date if applicable and you know it).  If possible, provide an annotation for each which will link the resource to
the work of developing a local assessment system.
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Bibliography and Resources

Districts and observers were asked to cite resources that had been helpful to them in their assessment work.  Districts and observers
cited a number of organizations that they had tapped as resources.  These included non-profit educational foundations, the regional labs,
and private companies engaged in assessment development.  While these organizations are not listed formally in this document, districts
included in the case studies may be contacted regarding resources.  Where annotations were provided from districts or observers, they
are listed below without editorial change.

Armstrong, Thomas (1994). Multiple intelligences in the classroom.  Alexandria VA: Association for Supervision and Curriculum
Development.

Bridges, Lois (1995).  Assessment--continuous learning.  York, Maine: Stenhouse Publishers.  Available from Stenhouse Publishers, 431
York St., York, Maine 03909.  This is a collection of assessment strategies that focus on learning.

Educators in Connecticut’s Pomeraug Regional School District 15 (1996).  Performance- based learning and assessment.  Alexandria,
Virginia: Association for Supervision and Curriculum Development.  This is a collection of sample performance tasks with narrative
explanations.

Gardner, H.  Multiple intelligences: The theory in practice (1994). Alexandria, VA: Association for Supervision and Curriculum
Development.   

Glaude, Cathy and others.  Using assessment to drive school change: A collections of learnings.  Bowdoinham, Maine: Maine
Association for Supervision and Curriculum Development.  This publication reflects the best thinking on assessment at this time.  It is a
snapshot of issues.

Meyerson, Robert J. and others (1997).   Dimensions of learning, teacher’s manual.  Alexandria, Virginia: Association for Supervision
and Curriculum Development.  This outlines best practices in instructional strategies and assessment practices. 

Meyerson, Robert J. and others (1993).  Assessing student outcomes: Performance assessment using the dimensions of learning model.
Alexandria, Virginia: Association for Supervision and Curriculum Development.  This outlines performance assessment using the
Dimensions of Learning model.

Meyerson, Robert J.  and others (1994). Improving science and mathematics education-- a toolkit for professional developers: Alternative
assessment.  Portland, OR: Northwest Regional Educational Laboratory. 
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Size, Theodore.  (1984) Horace’s compromise: The dilemma of the American high school.  Boston: Houghton-Mifflin.

Sizer, Theodore. (1992) Horace’s school: Redesigning the American high school.  Boston: Houghton-Mifflin.
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practices from New York City.  Case studies detail the engagement of students at various grade levels and school structures in
curriculum and assessment practices.

Gearhart, M. & Wolf, S.  (1997).   Issues in portfolio assessment: Assessing writing processes from their products.  Educational
Assessment, 4, pp.  264 - 296. 

This article examined four classrooms piloting a large-scale portfolio assessment.  The authors raise thoughtful questions regarding the
assurance of validity in such work.

Glickman, Carl D.  (1993).  Renewing America’s schools: A guide for school-based action.  San Francisco: Jossey-Bass Publishers.  

Glickman addresses school renewal in the larger social policy context and outlines a three-part structure for approaching the task.  

Greenhawk, J.  (1997) Multiple intelligences meet standards.  Educational Leadership, 55, p. 62 - 64.  

This brief article describes the introduction of multiple intelligence theory in a standards- based environment.  It addresses preparing
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Darling-Hammond and colleagues review the potential areas of accountability in education.  They then present four extensive case studies
of learner-centered school 
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